Threshold’s quarterly
Impact report
Q2 2024




Threshold’s quarterly impact report
- Q2 2024

Since 1978, Threshold has been working and campaigning across Ireland to improve outcomes for those
living in the private rental sector. Our work keeps individuals and families in their homes, and this is what
makes Threshold unique: we stop homelessness.

No other organisation tackles homelessness like Threshold, which provides tailored advice and

representation to renters while also advocating for housing rights. This report looks back on the home-
saving impact Threshold advisors achieved in the second quarter of 2024, from April to June.

Making the difference - Threshold’s impact

In Q2 2024, Threshold advisors:

supported 9,462 households - 12,432 adults and 8,241 children

prevented 1,118 households from entering homelessness - 1,515 adults
and 1,160 children

answered 10,419 calls
answered 617 evening calls
attended 163 video consultations
responded to 1,528 webchats

completed 44,836 home-saving and practical actions
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Threshold

preventing homelessness

We stop homelessness - Threshold

In Q2 2024, Threshold advisors intervened to keep 1,118 households (1,515 adults and 1,160 children)
in their homes or supported them to secure alternative housing; this prevented them from entering
homelessness. Threshold’s Tenancy Protection Service and home-saving interventions are essential
services which demonstrate that homelessness can be prevented.

Of the new households who contacted Threshold in Q2 2024, 1,953 were at risk of homelessness. As in
previous quarters, most of these renters were at risk of homelessness because their landlord wished to

sell the home. Where possible, Threshold assisted these households to remain in their homes or secure an
alternative home. However, with fewer properties available to rent, and a landlord within their rights to evict
for the purposes of sale, this is an increasingly challenging task.

Threshold’s quarterly impact report Q22024 3

»



Some of the people who contacted
Threshold in Q2 2024

Threshold’s services are available to all renters, and indeed, we hear from people from all walks of life. In
this edition, you will read the stories of people who have come to us when they have had issues paying their
rent. This includes issues with rent increases and rent arrears, as well as people’s general struggles to make
their monthly rent payments alongside other necessary bills, such as heating and groceries.

Issues with affordability in the private rental sector are a constant feature of cases Threshold handles. In
our latest We Are Generation Rent report, where we surveyed our clients to learn their experiences as well
as their hopes and aspirations for renting, 74% of respondents reported that they struggled to pay bills and
household expenses after paying rent. This is up from 59% from the previous year’s survey.! Affordability is
an issue due to a continuing lack of affordable housing options. This is a long-term issue that needs a long-
term solution.

In the meantime, Threshold advisors have been able to help tenants find solutions when they experience
difficulty paying rent. Depending on the client’s situation, these solutions could range from helping them
apply for housing supports, such as the Housing Assistance Payment or Rent Supplement, to helping the
client challenge an unlawful rent increase at the Residential Tenancies Board.

Clients of Threshold have also been able to secure their homes when facing rent arrears. Threshold advisors
can intervene and speak with the landlord to create a payment plan that works for both the client and the
landlord.

Our advisors are in their client’s corner. They are there to help renters know their rights and truly own their

rights. Examples of some of these solutions - and the personal impacts they have had - are set out in the
next section of this report.

! Threshold, “We Are Generation Rent: Threshold’s Annual Tenant Sentiment Survey 2024” (Threshold, June 2024), https://threshold.ie/wp-content/
uploads/2024/06/We-Are-Generation-Rent-2024.pdf.
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Matthew’s story

Matthew sadly lost his dad and was
struggling with his physical health,
unable to work. This happened suddenly,
and even with savings and having
roommates, Matthew was unable to cover
the rent for this period. This left Matthew
with few options, and not wanting to try
and find a new place, he decided to apply
for Rent Supplement (RS).

He applied and waited. Time would
pass before a Community Welfare
Officer would contact him for more
information. So much time passed that
his paperwork went out of date and he
had to provide an updated application.
This was repeated a number of times.

During this already difficult time, Matthew
also lost his mother. Additionally, his
landlord, who had been very patient
waiting for the RS payment to go

through, was starting to get worried. The
landlord was in touch with Matthew and
his Threshold advisor to make sure the
application had been made.

At this point, Matthew sent this email to
his Threshold advisor:

“I don’t know what else to do... My head
is a bit all over the place to be dealing
with this.”

Finally, Matthew was approved for

his home-saving RS payment. After
Matthew and his Threshold advisor
heard the news, they were thrilled to
inform the landlord to reassure him that
the payment was on its way.

Matthew felt relief and was able to pay
back his landlord in full and keep his
tenancy.
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Dylan’s story

Dylan has been in receipt of Rent
Supplement (RS) for a number of years.
Threshold had supported him to secure the
payment when he was first in need of it. He
was in frequent contact with his Threshold
advisor as there were a number of issues
with the payment being made. His landlord
then increased the rent above the RS limit.

This increase came shortly after receiving a
devastating health diagnosis. He was quite
stressed, and the diagnosis - combined

with the fear of losing his home - was tough
to deal with.

His Threshold advisor walked him through
the process of securing an increase, or an
‘uplift; in his RS payment. His advisor was in

near constant contact with the Community

Welfare Officer to secure this uplift. Dylan &
was quite worried, as the rent increase date
came and went, and he still hadn’t been
approved for the uplift.

Thankfully, his uplift was approved and
backdated, meaning he was clear of all
arrears. This uplift was approved, but
there was still a six-month review process
to complete, which made Dylan even
more stressed. He was going to hospital
treatments and didn’t want to have to
worry about losing his home within the next
six months. But his Threshold advisor was
able to speak with the Community Welfare
Officer, and he was then approved for
continuous payments.

Then, in 2023, Dylan received a Notice of
Termination, as his landlord wanted to

sell the property. He immediately rang his
Threshold advisor who was able to speak
with the landlord, having previously spoken
with him about the RS uplift application.
The advisor informed the landlord about
the Tenant-in-Situ Scheme, which allows
the landlord to sell a property to the Local
Authority.

The sale went through in Q2 2024, and
Dylan is now happy in a secure, affordable
tenancy managed by his Local Authority.
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Unitary housing system

Issues with affordability, security of tenure and lack of affordable housing options continue to come to the
fore of most cases that Threshold handles.

As has been indicated in the Housing Commissions Report, there is no one single fix to addressing these
issues. However, taking the necessary steps to move from a ‘dualist’ housing system to a ‘unitary’ housing
system will address many of the concerns and challenges faced by renters.

A move to a unitary housing system involves the State taking on a greater role in building and investing
in housing. In short, this would mean increasing the stock of housing owned by Local Authorities and
Approved Housing Bodies (AHBs).

A unitary housing system is an integrated rental market where social and cost-rental housing is accessible
to a large number of households across a broader range of income levels. This would improve choices for
renters and create competition with the private rental sector, competition that does not currently exist. This
has the potential to make the private rental sector more affordable, more secure and of better quality.

The Housing Commission Report has recommended that 20% of total housing stock should be social or
cost-rental housing. This is essential to move to a unitary housing system.

Transitioning to a unitary housing system can have many benefits for society. Such a system promotes

inclusivity, fosters social cohesion and improves integration. It reduces inequality by providing equitable
opportunities for those seeking housing and it can create thriving, resilient communities.
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Threshold

preventing homelessness

Who Threshold helped in Q2 2024

Q2 2024 queries

. Tenancy termination

‘ General termination enquiry
. Advice on lease
Standards/repairs

General rent query

Deposit retention

Rent review/rent increase

% are of new cases worked in Q2 2024

Accessing social housing

Accessing private rented
accommodation

Landlord/agent breach

Other
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preventing ho essness

Who Threshold helped in Q2 2024

Household composition

8%
. Single
‘ One parent family
38%
. Two parent family

% are of all households worked with in Q2 2024
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Threshold

preventing homelessness

Who Threshold helped in Q2 2024

Main source of income

% are of all households worked with in Q2 2024

. Wages/salary

‘ Social welfare payment

‘ Student loan/grant

Other
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Who Threshold helped in Q2 2024

Age range of households

Unreported

% are of all households worked with in Q2 2024

12 Threshold’s quarterly impact report Q2 2024

———m



Threshold’s quarterly
Impact report
Q2 2024

Threshold

preventing homelessness

Revenue (Charities Unit)(CHY): 6279 {. National Freephone Helpline:
Charities Regulatory Authority (CRA): 200110301 1800 454 454

9am to 9pm Monday to Friday
National Office & Eastern Regional Office

First Floor 25-28 Strand Street Great, Dublin 1, DO1 XP04 XX advice@threshold.ie

Southern Regional Office 'I: ThresholdIRE

22 South Mall, Cork, T12 C2YN X ThresholdIRE

Threshold_housing

in Threshold_housing
www.threshold.ie

Western Regional Office
5 Prospect Hill, Galway, H91 HC1H

Midwestern Regional Office
Unit 2-4 Howleys Court, Steamboat Quay, Dock Road,
Limerick, V94 P8CO

Rialtas na hEireann |
Government of Ireland

government supporting communities

The Scheme to Support National Organisations is funded by the
Government of Ireland through the Department of Rural and
Community Development.



